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	A G E N D A                      PART I
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No.
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	6.
	CAR LEASE SALARY SACRIFICE SCHEME
To consider a report of the Director of Human Resources.
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	8.
	CHRISTMAS CLOSURE – PLANNING FOR CRITICAL SERVICES AND IMPLEMENTATION
To consider a report of the Director of Human Resources.
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AGENDA ITEM NO.   6

TRAFFORD COUNCIL


Report to:


Employment Committee

Date:



11th July 2012

Report for: 


Information 

Report of: 
Joanne Hyde, Director of Human Resources

Report Title


		Car Lease Salary Sacrifice Scheme







Summary


		This paper details the planned launch of a car lease scheme on a salary-sacrifice basis and sets out the significant benefits to both employees and the Council.







Recommendation(s)


		· Employment Committee is recommended to note the introduction of this initiative.







Contact person for access to background papers and further information:


Name:

Lisa Hooley / Catherine Hay




Extension:
4670 / 2016

Background Information

		Relationship to Policy Framework/Corporate Priorities




		The introduction of this scheme aligns with the Council’s priorities, in particular ‘A Cleaner, Greener Borough’ and ‘Value for Money and Low Council Tax’.



		Financial 

		The scheme will realise National Insurance savings for the organisation.  Any potential pension implications are negated by the proposed changes to the LGPS in 2014.



		Legal Implications:

		Accessing the existing procurement framework arrangements and contractual documentation will be in line with relevant legislation and good practice.



		Equality/Diversity Implications

		This initiative is open to all employees and is therefore fair and equitable and in line with relevant legislation and good practice.



		Sustainability Implications

		Limiting the C02 emissions for cars available under the scheme supports environmental management.



		Staffing/E-Government/Asset Management Implications

		None.



		Risk Management Implications 


		None



		Health and Safety Implications

		None.





1.0
Introduction

A review of the Council’s current car lease scheme was recently undertaken and as a result, a decision was taken to close the scheme to new entrants with effect from 31st March 2012.

Access to the financially-subsidised scheme was limited to officers in posts graded Band 9 and above.  A Working Group was established to consider the delivery options for a replacement scheme and as a result, Trafford is launching a car lease scheme in early August 2012 that will operate on a salary-sacrifice basis.  

The introduction of this initiative recognises the financial challenges that the Council faces, whilst offering a fair and equitable scheme that is open to all employees, irrespective of their grade.  In addition, Trafford currently operates a number of reward and recognition schemes via salary-sacrifice, namely the provision of childcare vouchers and also cycles and equipment under the Cycle to Work scheme and this design therefore aligns with our existing approach.

This paper explains how salary sacrifice schemes operate and sets out the details of the car lease initiative and the benefits of the chosen provider, together with the next steps for implementation of the scheme.

2.0 Salary Sacrifice – How it Operates

A salary sacrifice happens when an employee gives up the right to receive part of the cash pay due under their contract of employment.  Normally, the sacrifice is made in return for the employer’s agreement to provide the employee with some form of non-cash benefit, in this case, access to a car under a car lease scheme.

The sacrifice is achieved by varying the employee’s terms and conditions of employment relating to pay.  Savings can be made on behalf of both the organisation and the employee in respect to National Insurance and on income tax from an employee’s perspective.

2.1       Pension Implications

A normal salary sacrifice scheme deducts the cost of the vehicle package from gross salary, reducing both tax and pension liability.  Under the current Final Salary Local Government Pension Scheme (LGPS) rules, once an employee has engaged in a car-related salary sacrifice scheme, their pensionable pay is permanently reduced by the variation of the contract and as it is a permanent reduction, both the Council and the employee will have reduced pension contributions, irrespective of whether or not a car continues to be leased.

However, the Local Government Employers’ and Trade Unions have recently undertaken detailed discussions on the new LGPS proposals, to take effect from 1st April 2014 and they will now consult with their members and employers respectively on the recommended way forward.  These proposals would introduce a Career Average scheme to replace the existing final salary arrangements.  This would mean that pensionable pay is reduced on a temporary basis only and it would increase to its original level at the end of the period of the car lease.  Warrington Council has recently launched its car lease scheme on this basis and Trafford has taken the decision to apply the same approach.  The wording within the car lease brochure issued to staff will clearly set out the implications of leasing a car on a salary-sacrifice basis, so that staff can make an informed choice.

3.0 The Chosen Provider


The North Tyneside Framework is operated by NHS Fleet Solutions, which is part of Northumbria Healthcare Foundation Trust.  The Framework was awarded in July 2011 and is open to all public sector bodies for a 4-year duration.  North Tyneside, Warrington and Windsor and Maidenhead Councils have all accessed the scheme through procurement framework arrangements.

There are a number of significant advantages in operating this NHS scheme; namely 1) it offers a competitive pricing structure, which will realise a greater take-up by employees, therefore generating more revenue for the Council, 2) the required HMRC check/test case cost is free, whereas this would cost several thousand pounds under other framework options, 3) the scheme is tried and tested with other local authorities and 4) the framework offers a greater choice of cars.

This framework was chosen as the preferred supplier following a detailed evaluation process, which assessed the choice of vehicles, the C02 emissions, the HMRC test cost, car insurance terms, the ordering process and the provisions for early termination of contract and maternity cover.


The North Tyneside Framework therefore positively contributes to the Council’s green agenda (by capping emissions at 140g/km), whilst also offering employees an attractive, beneficial and cost-effective scheme.


3.1       Implementation of the Scheme

The Council is required to submit a test case to HMRC; this could be a live application from an employee or a ‘dummy’ case.  This process takes approximately 2-weeks and once successfully completed, contractual documentation, policies and procedures can be finalised and the scheme can be launched and promoted to all staff.


As Trafford is implementing the scheme on the same basis as Warrington Council, it is fully anticipated that this test will be concluded satisfactorily.

3.2 Early Termination Arrangements

Where an employee’s pay falls below that required for their car i.e. long-term sickness, the employee may return the car and pay the early termination fee and any associated costs for excess mileage etc. or make their car payments through alternative means i.e. by standing order each month directly from their bank account.

If an employee retires on ill-health grounds, dies in service or is made redundant, Trafford Council will pay any costs associated with early termination.


The employee is liable to pay the early termination costs in all other circumstances.


4.0 Conclusion and Recommendations


The launch of a car lease scheme on a salary-sacrifice basis through the North Tyneside Framework offers significant benefits to both employees and the Council and is accessible to all.

Employment Committee is recommended to note the introduction of this initiative. 
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AGENDA ITEM NO.   8

TRAFFORD COUNCIL


Report to:


Employment Committee


Date:



11th July 2012


Report for: 


Information 

Report of:                          Joanne Hyde, Director of Human Resources


Report Title


		Christmas Closure – Planning for Critical Services and Implementation





Summary


		This paper details the arrangements in place for each Directorate to enable the closure of the identified main administrative buildings over the period Monday 24th December 2012 to Tuesday 1st January 2013 inclusive.





Recommendation(s)


		· That Employment Committee notes the Council’s intention to close its main administrative buildings over the Christmas period, the alternative arrangements in place to ensure the continued delivery of critical services during this time and the next steps for implementation.







Contact person for access to background papers and further information:

Name: 

Lisa Hooley / Kate Sturman


Extension: 

4670 / 4326


Background Information


		Relationship to Policy Framework/Corporate Priorities




		Aligns with the Council’s Corporate Priority of ‘Value for Money and Low Council Tax’, together with ‘Improving Health and Wellbeing of Residents’, as approximately 70% of our employees are residents of Trafford.  In addition, this scheme aligns with the Council’s mission to make Trafford ‘...a great place to live, learn, work and relax’.



		Financial 

		Whilst not the primary driver, the closure of the 5 main administrative buildings for the identified period would realise savings of c£3000.



		Legal Implications:

		None



		Equality/Diversity Implications

		In line with relevant legislation and good practice.  Whilst the closure is over the Christmas period, this decision is based on service need only.



		Sustainability Implications

		None



		Staffing/E-Government/Asset Management Implications

		Alternative arrangements are in place to ensure that critical services continue to be delivered during the building closure period.



		Risk Management Implications 


		As above.



		Health and Safety Implications

		None





1.
Introduction and Background

A proposal was put forward to close the Council’s main administrative buildings over the 2012 Christmas period.  The buildings identified for closure are Sale Waterside, Quay West, Stretford Public Hall, Friars Court and Bowfell.  This was put forward on the basis that staff working in non-critical services would be able to take a good break from work, workloads generally reduce over this period and many other businesses are also closed and therefore, such an arrangement would have a minimal impact on service delivery.


Employees were surveyed in April to establish their preference around the proposal, giving three options for consideration.  The majority of respondents (70%) supported the third option, which is an extended closure from Monday 24th December 2012 to Tuesday 1st January 2013 inclusive.  The results across the different Directorates were also fairly consistent, with every Directorate strongly favouring this option.


During the closure period, for staff located in the 5 main administrative buildings, the 27th and 28th December 2012 would be designated as extra-statutory days and staff would be required to take Mondays 24th and 31st December as annual leave, flexi-time or unpaid leave.  In addition to the benefits of closure outlined above, it has also been calculated that closure would generate savings in the region of £3000 due to the reduced usage of gas, electricity and water.

On 2nd May, the Corporate Management Team considered a paper detailing the survey results.  The closure was agreed in principle, subject to each Directorate identifying alternative delivery arrangements for the critical services located in the identified buildings.

This paper confirms that each Directorate has plans for critical services that normally operate out of one or a number of these buildings and sets out the next steps for implementing a closure.

2.
Directorate Plans 

Each Directorate has provided details of their key services, with alternative arrangements for delivery and any outstanding issues for consideration and resolution, as follows:

2.1
CWB


There are 6 critical services, which normally operate out of some of the buildings due to close.  These are 1) Safeguarding, 2) CLDT, 3) Long-Term Teams, 4) the Screening Team, 5) Reablement and Rapid Response and 6) Commissioning.  


With the exception of Commissioning, which will be move to Trafford General, all other key services will re-locate from Sale Waterside to Ascot House, operating on a duty system.  Relevant senior managers will either work from Ascot House or work from home on an on-call system.


2.2
CYPS


MARAT and other essential MARAS services are currently located at Quay West.  In addition, the South Team for Children’s Social Services is located at Sale Waterside.  The Directorate has advised that these can be re-located to Stretford Public Hall as this building is the central hub for emergency social care services, is where the health records are stored and the personal computers for health located, is a good point of access for vulnerable service users and is the base for the Youth Offending Team.


However, Stretford Public Hall is also a building identified for closure.  Accessing the health records could be resolved by having the Council’s key holding service, Delta Elite, on call / standby to open the building, should records need to be obtained.  Facilities Management has advised that this would incur minimal costs, which would be covered via the administrative buildings security budget.


Further discussions are therefore underway regarding whether an alternative location could be identified for the services normally based there, whilst still providing appropriate access for vulnerable service users.  If this is not possible and as only key CYPS services occupy Stretford Public Hall, then this administrative building could remain open as an exception.  This would have a minimal impact (<£100) on the total gas, electricity and water savings.

2.3
ETO

There are no critical services, which operate out of the buildings identified for closure.

2.4
EGP


The only critical service, which normally operates out of one of the buildings due to close (Friars Court), is Housing Options.  The closure days would be covered on a rota by the management team, so that the Out of Hours team can contact them rather than the Emergency Duty Team and emergency accommodation placements only would be covered.

2.5
T&R


The ICT service is based within Friars Court.  2 staff will be on standby in the event of an infrastructure failure and in this scenario, they would be required to provide an on-site presence at Friars Court to rectify the problem.  



The Customer Contact Centre is based in Sale Waterside and to enable this building to close, all calls will be diverted to the CCTV Team.  

With regards to libraries, Altrincham and Urmston will remain open on 27th, 28th and 29th December 2012, but will close on 24th and 31st December respectively.  All other libraries within Trafford will close for the full period, including Saturday 29th December 2012, which will necessitate staff working in these libraries to take an additional day’s annual leave, flexi-time or unpaid leave over and above that already detailed within the proposal.


Whilst Sale Waterside has been identified as a building for closure over the Christmas period, both Sale Arts Centre and Sale Town Hall can be accessed independently and will therefore remain open.  The Registrars’ Service, in respect to the registration of births, marriages and deaths, will therefore be fully operational.

 3.
Conclusion and Next Steps

For most critical services that operate out of the buildings in scope for the planned Christmas closure, contingency arrangements have been identified, which can be put in place.  The outstanding issue with regards to MARAT/MARAS is in the process of being finalised.

The next steps are to:


· Communicate the decision to employees via ‘6 boxes’, the Weekly Update and Talk Trafford, with details about which buildings are to fully close for the period.


· Managers of employees in the buildings due to close, to brief their teams, about whether they will be required to work and if so in which location and for those who are not required to work, to start to discuss how they are going to take this period off i.e. use of leave, flexi, unpaid leave.


· Managers to start making plans for the closure, including communicating the decision, arranging ICT and telephone availability, agreement of duty numbers and contingency arrangements with partners / stakeholders.


· Liaison with Facilities Management regarding the arrangements for the building closures and access arrangements, where required. 


Employment Committee is recommended to note the Council’s intention to close its main administrative buildings over the Christmas period, the alternative arrangements in place to ensure the continued delivery of critical services during this time and the next steps for implementation.
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